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How do good leaders
demonstrate that
employees are valued?

We asked this question of DDC
employees for the last issue of the DDC
Review and they had a lot to say—so
much that we are printing the remaining
responses in this issue.

We have other questions and you can
always share your thoughts with us on the
DDC Review page of the DDC website,
www.ddc.dla.mil/Review/feedback.asp.

A common yet complex response to
our request for feedback was, “Listen, and
get out of the way.” So we are trying to
do that. Your responses follow (we couldn’t
help but bold some of our favorites):

There are many ways a good leader
can show their employees that they are
of great value. Employees appreciate
recognition. Monetary recognition is
always the best type but a thank you
or certificate for a specific task
completed is always a morale booster.
Leaders need to keep their employees
informed. This keeps the doors of
communication open allowing employees
to share good constructive information
as well as giving the employee the
comfort of knowing that he or she is
perceived as a person and can have
ideas outside the realm of their
particular position. Good leaders need
to look out for their employees. Let
the employee know that they realize
they have a life outside of work and that
as a leader you are considerate of that.
Most important to me, a good leader
should allow their employees to
become part of the planning and
problem solving process. The employees
will appreciate that they are viewed
as the experts in their position and
will take ownership.
Helen T. Czernik, DDJF

I believe leaders can best demonstrate
the value they have in employees by
empowering employees, helping them
to learn from mistakes, grow on new
assignments and sharing their future
visions for the employee with the
organization.

Ken O. Adams, DDDC

New Leadership
Academy Aims to
Mold World-Class
Supervisors
By Jessica Walter, DDC Command Affairs

The Defense Distribution Center (DDC)
will continue strengthening leadership
competencies across the organization as
supervisors attend the new DDC Leadership
Academy.

“The new Leadership Academy includes
top-notch quality training and interactive
leader development activities targeting
topics such as personal accountability,
trust, negotiating conflict, coaching, and
many others,” explained DDC Commander
BG Mike Lally, USA.

DDC’s senior leaders will attend the
new DDC Executive Leadership Program,
a separate course with a similar curriculum.
All other supervisors except those in the
DLA New Supervisor Certification Program
will attend the DDC Leadership Academy.
Sessions will be conducted in New
Cumberland, PA, and Tracy, CA, the
locations of Defense Distribution Depots
Susquehanna, PA (DDSP), and San Joaquin,
CA (DDJC).

Eighteen academies have been scheduled
with the first beginning in August 2005.
The academy begins with two weeks of
training. Afterward, the attendees return
to their worksite for about one month,
then reunite with their classmates for the
third week of the course.

Before attending the academy, each
supervisor will be required to meet with his
direct manager to identify the attendee’s
learning objectives and develop a personal
development plan. Each attendee will also
be required to complete several activities
prior to attending the session including
online human resources training, reading two
books on becoming an effective leader, and
signing a DDC leadership commitment to
demonstrate dedication to self
improvement.

During the two-week academy,
supervisors will receive comprehensive
training on a series of leadership development
topics including effective communication,
adaptability, consistency, involvement,
motivating employees, performance
management, continuous improvement,
integrity and teamwork.

“The fundamental objective of the DDC
Leadership Academy is to improve
operational effectiveness by enhancing
leadership competency and an improved
climate across the organization,” said BG Lally.

The curriculum for the new DDC
Leadership Academy was developed in
coordination with the DLA Training Center.
“It is very exciting and personally rewarding
for me to be part of such an important
initiative for DDC and DLA,” said DLA
Human Resources Specialist Kim McDonald.

Improving climate and culture is a primary
focus of the training. Supervisors will be
instructed on how to improve the
organizational climate by building a personal
action plan for creating a climate of trust
with the employees they supervise.

At the conclusion of the first part of
the training, the supervisors will return to
their worksites to apply what they’ve
learned before reuniting with their classmates
to refine their leadership skills through
the LEAD (Leadership Education and
Development) course.

“The time between the two segments
of the academy will give the supervisors
the chance to absorb the course material
and practice the techniques they’ve learned,”
said BG Lally.

Within two weeks of completing the DDC
Leadership Academy, each supervisor is
required to create a personal change
management plan that outlines how the
supervisor will implement the lessons
learned from the course.

Finally, each class will hold a reunion
about three months after completing the
program to discuss their experiences and
share how they’ve applied what they’ve
learned to improve their leadership skills.


